	Course 


	Infrastructure Project Management

	
	Type


	Semester
	ECTS
	Code 

	
	OBLIGATORY  (O)

	1
	6
	REM-B-005

	Lecturer
	Dr. Fuat Pallaska

	Case Assistant
	

	Course Tutor
	 

	Aims and Objectives
	 The main purpose of this course is to prepare students to be able to understand the basic elements in project management and to develop the theories to apply the theories taught in practice. This level will be level according to IPMA Level E and other International Practices (IPMA / PMI) guidelines. The main objectives of this course are:

1. Understand the needs analysis of the project

2. Stages of project life cycle

3. Understand the division of work packages - WBS

4. Logical Framework

5. Risk Analysis

6. Work safety plan

7. Quality Plan

8. Communication plan

9. etc. 

	Learning Outcomes
	 By completing this course, the student will be able to understand the importance of applying project management by understanding the theoretical framework of the subject and developing a practical project that will be presented at the end of the course. The student will also develop research, presentation and teamwork skills that will prepare the student for real projects in the industry or projects within other development projects / institutions.

More specifically, these results are expected:

1. Understand clearly the goals, project objectives, and project activities

2. Understand and apply clearly the project life cycle

3. Skills for calculating costs based on material / manpower and management

4. Identify stakeholders and understand their relevance to the Project

5. Be able to create work safety plans, quality management forms, etc.

6. Will be able to create a risk analysis plan and offer an alternative to avoid the risk

7. Write a report on the state of the project

8. Finally be able to develop a complete project with all the above points and present it

	Course Content
	Course Plan
	Week 

	
	Introduction to Project Management
	1

	
	Project Definition in Infrastructure
	2



	
	Project planning in Infrastructure
	3

4

	
	Project Manager in Infrastructure 
	

	
	Forms of project organization
	5

6

	
	Project planning and scheduling
	

	
	Analysis of network diagrams
	7

8

	
	Network analysis with node activities
	

	
	Monitoring of projects in Infrastructure
	9

10

	
	Project control in Infrastructure
	

	
	Auditing in projects in Infrastructure 
	11

	
	Creating and using audit report
	12

	
	Project completion
	13

	
	Project History
	14

	
	Summary report on project delivery / progress
	15



	Teaching/Learning Methods
	Teaching/Learning Activity
	Weight(%)

	
	1. Lectures
	40%

	
	2. Demonstration of practical projects
	20%

	
	3. Case studies
	20%

	
	4. Simulation of role / practical exercises
	20%

	
	
	

	Assessment Methods
	Assessment Activity
	Number
	Week
	Weight (%)

	
	1. Participation, activities
	8
	2,4,6,8,10 
	10%

	
	2. Presentation
	1
	         5,9,11  
	10%

	
	3. Quizzes 1 and 2
	2
	          7,15
	20%+20%

	
	4. Final Exam
	1
	
	              40%

	
	  

	
	

	Course resources
	Resources
	Number

	
	· Classroom 
	1

	
	· E-library
	1

	
	· Project management videos
	1

	
	· Projector 
	1

	ECTS Workload
	Activity
	    Weekly hrs
	Total workload

	
	· Lectures
	2X15
	30

	
	· Exercises
	2X15
	30

	
	· Quizzes 
	2x15
	30

	
	· Self-study
	2x15
	30

	
	· Consultations
	1x15
	15

	
	· Final exam preparation
	1x15
	15

	
	
	
	

	Literature/References
	· Frederick Bloetscher: Public Infrastructure Management: Tracing Assets and Increasing System Resiliency, Publisher J.Ross Publishing, 2019

· Suzana Panariti: Menaxhimi i Projekteve, Stepia Botuse e Librit Universitar 2010, Tirane

· A guide to the project management body of knowledge Fourth Edition 
·  Published slides



	Contact 
	Dr. Fuat Pallaska – fuat.pallaska@eukos.org 


