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Pursuant to the findings of the Internal Annual Self Evaluation Report based on the 
Quality Assurance Manual of College ESLG, the Quality Commission has set the 
following strategic goals and sub-goals for improvement of quality based on various 
standards set forth by the Quality Assurance Manual of College ESLG: 

ACHIEVEMENT OF LEARNING OUTCOMES 

STRATEGIC GOAL 1: Strengthen the achievement of learning outcomes for each 
respective course 

STRATEGIC GOAL 2: Increase the quality of self-criticism in the completion of self-
assessment forms  

CURRICULUM AND PROGRAM DESIGN 

STRATEGIC GOAL 1: Develop better links with the industry especially in 

the field of sustainable urbanization  

 

STRATEGIC GOAL 2: Train professors on implementation of constructively 

aligned syllabi 

 

STUDENT-CENTERED TEACHING AND LEARNING  

 

STRATEGIC GOAL 1: Strengthen the IA Activity in 2022-2023 with industry 
representatives. 
 
STRATEGIC GOAL 2: Develop case studies in the courses of Property Law, 
Sustainable Urban Design and Sustainable Architecture to build the IA 
Activity in the first semester too 
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STUDENT ASSESSMENT  
 
STRATEGIC GOAL 1: Establish a committee that observes whether the 

assessment methods suggested by the Guidelines for Student Assessment and 

Guide for Constructive Alignment of Learning Outcomes with Learning 

Activity and Assessment Methods are applied by staff members accordingly 

for the year 2022-2023; 

  

STRATEGIC GOAL 2: Review the Code of Ethics and develop clear and 

concise sanctioning guidelines for academic misconduct in research-based 

activities 

 

STRATEGIC GOAL 3: Strengthen access to additional mentors and tutors via 

different programs. One program is Learning to Learn Tutors Program, where 

excellent students tutor their peers with sub-optimal achievement; 

STUDENT PROGRESSION AND ACHIEVEMENT 

STRATEGIC GOAL 1: Increase virtual learning via videos, digitalization, and 

other forms;  

STRATEGIC GOAL 2: Increase the research output of professors per year 

and especially assistants, involving students;  

STRATEGIC GOAL 3: Invite guest speakers from the ranks of real estate 

developers AND Establish a live Chat room with students in Google 

Classroom;  
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STAFF PEDAGOGICAL DEVELOPMENT 

STRATEGIC GOAL 1: Organize training Deep Learning   

 

STRATEGIC GOAL 2: Establish Best Professor Award 

LEARNING RESOURCES AND STUDENT SUPPORT 

STRATEGIC GOAL 1: Strengthen the mentoring program for students with sub-optimal 
achievement 

RESEARCH 

STRATEGIC GOAL 1: Increase the research output for 2022-2023 with both 
quantitative and qualitative metrics in SCOPUS and Web of Science 

STRATEGIC GOAL 2: Revise the Regulation for Promotion that includes new more 
qualitative research metrics as requirements for promotion and advancement of staff  

INDUSTRY AND STAKEHOLDER INVOLVEMENT 

STRATEGIC GOAL 1: More guest speakers that will address issues that 

boost performance of construction businesses directly; 

 

STRATEGIC GOAL 2: Add elective courses or teaching methods that enable 

the graduates to boost the organizational performance of real estate businesses 

EFFECTIVENESS OF QUALITY MANAGEMENT SYSTEM 

STRATEGIC GOAL 1: Develop comprehensive reviews every year, one year in 
Research, one Year in Teaching etc. 
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Approved by: 

Quality Commission on 20.12.2022 

Dr. Islam Hasani __________________ 

Dr. Hazer Dana ___________________ 

Dr. Veli Lecaj _________________ 

Viola Brahushi, Student representative_________________ 

Taulant Blakaj, Student representative________________ 

Gent Sejdiu, Industry representative_________________ 

Andi Belegu, Alumni representative_________________ 


