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TRANSCRIPT OF THE CONSULTATIVE MEETING WITH STAFF
ON THE SELF EVALUATION OF THE STUDY PROGRAM LAW
AND MANAGEMENT OF REAL ESTATE AND INFRASTRUCTURE

(BA)

Date: 13.02.2020

On 13.02.2020 the consultative meeting was held with all staff regarding the process of
self evaluation of the study program. Staff provided their feedback regarding the
performance of the program against the main standards of quality as set out in the KAA
Manual and their feedback is reflected in the following SWOT analysis:

Mission of the program

Strengths

Weaknesses

The program is able to create
leaders of the future
The program has been able ti

Better promotion of the
mission
Implementation of practical

inspire sustainability culture | work with private sector;
with students

Opportunities Threats

The construction sector is the | Lack of laws that allows for
most  profitable ~sector in | better implementation of the
Kosovo and access to the | mission especially
market is very easy sustainability part

Creation  of  construction

managets an opportunity for
construction sector

Quality management

Strengths

Weaknesses

Comprehensive quality
management takes into account
the voice of students, staff,
industry and graduates
Corrective action is to pursued

Program evaluation is only
in English and should be
placed online;

Opportunities Threats

Mid-semester course | Students may hesitate fo
evaluations to be included; complete feedback very
Program evaluation to be done | frequently;

every semester not in the end
of the year
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Academic staff Strengths Weaknesses
Professional practice of some | Some of professors have
of professors lack of pedagocial ability

Academic level is of desirable

level
Strong specializations

Opportunities

Threats

Inclusion of foreign professors
like German professors

Residency  permit  from
Ministry of Interior is a

Provide training on | threat to have as more
pedagogical skills foreign  professors  as
To include more assistants possible

Educational process Strengths Weaknesses

Project work;
Research based teaching;

Assesment methods include
tests in some of the courses

Opportunities

Threats

Site visits to be included in
each course where applicable

Memoranda of cooperation
with companies takes time;

Students Strengths Weaknesses
Diversity of students with | Lack of interest of students
diverse backgrounds for independent study
Age diversity
Gender balance
Opportunities Threats
Engage students in research
Research Strengths Weaknesses
Research of professors of | Some professors do not
strong level have specialized research
Inclusion  of students in
research
Opportunities Threats
Application in research grants; | Kosovo has a  low
percentage  of  science
spending per GDP only
0.009 %
Infrastructure Strengths Weaknesses
Online library Books only in English
Opportunities Threats
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Increase copies of physcial
books
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Lista e pjesémarrjes né takimin konsultativ me téré stafin né lidhje me
SKEOT analizén Pér procesin e vetévlerésimit pér programet studimore
MENAXHIMI I PATUNDSHMERIVE DHE INFRASTRUKTURIS
(MA) dhe JURIDIK DHE MENAXHIMI I PATUNDSHMERIVE DHE
INFRASTRUKTURIS (BA)/LIST OF PARTICIPANTS OF
CONSULTATIVE MEETING WITH STAFF IN SELF EVALUATION
PROCESS OF STUDY PROGRAMS OF MANAGEMENT OF REAL
ESTATE AND INFRASTRUCTURE (MA AND BA)

Data/Date: 12.02.2020

Emri dhe mbiemri i profesorit/Name and Nénshkrimi/Signature
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